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NABA 2019 AGM EDITION

Michael McEwen, Director-General, NABA

Happy New Year! It’s hard to believe it’s almost

R etn@ Yot our AGM. This issue of NABAcaster gives

you a preview of what to expect at this year’s
event, but first, a look at what we’ve been up to
and what you can expect for 2019.

It’s been about four months since our last issue and
the last quarter was a busy time for NABA, the
WBU and our Committees.

We filed comments

continues with Chris Homer (NABA Consultant)
taking the lead on J2K specifications and UHD
specifications IMF. Chris
(MediAnswers) will be taking this work forward
throughout 2019 and putting them into SMPTE
BXF. By the end of 2019, we should have com-
pleted placing all of the specifications into SMPTE
standards and we strongly encourage our members
to implement these as their capital cycle provides
the opportunity. We have spent a lot of time and

for Lennon

treasure in response to our members' priorities and

concerning the FCC’s
NPRM on making C-
Band spectrum avail-
able for 5G and then
went on to submit a
reply to comments
made by others. Our
Spectrum  Sub-
Committee did some
nice work on our sub-
missions all coordi-
nated by Robert Weller
(NAB). Thanks Bob!
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to deliver tangible bene-
fits; it is now time to
implement.

One new project in the
Specification for Com-
mon Metadata in Adver-
tising is expected to get
rolling under the leader-
ship of Thomas Edwards
(Fox) and Harold Geller
(Ad-iD). Some work has
already been done but
more is needed so that

In October, we formed

a partnership with the NAB to have our next Future
of Radio and Audio Symposium be a part of their
Broadcast Engineering Conference at the Las Ve-
gas NAB Show this coming April 7. We are ex-
cited to be part of the NAB Show and Conference
and we have lined up three sessions of great con-
tent for the attendees. Please see the Save the Date
in this issue. Even if you’re a TV person, we all use
radio and I think you’ll be most interested to hear
how radio embraces its Next Generation moment.
We look forward to seeing you there!

Throughout the fall we continued to get our com-
mon metadata specifications into both SMPTE
BXF and IMF. As I write this report, this work

we have common meta-
data throughout the full broadcast workflow chain.
As Clyde Smith reminds us, even from retirement,
by doing this work and implementing the results,
we “keep it simple with fewer mistakes.” Makes
sense to me, as I’m sure it does to you.

The Broadcaster Treaty to protect broadcast signals
from piracy in the digital environment is another
area where we have spent many years to realize a
positive outcome. This fall saw major movement
towards this goal with a proposal from the United
States at the World Intellectual Property Organiza-
tion’s (WIPO) Standing Committee on Copyright
and Related Rights (SCCR).

Continued on Next Page...
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Erica Redler, our Legal Committee con-
sultant, along with many of our members,
participated in the late November meeting
with our colleagues from the other broad-
cast unions in the World Broadcasting
Unions (WBU). There is a strong sense
that we can build on the US proposal,
along with other positive proposals, and
make progress towards a Diplomatic Con-
ference in 2020. For those of you who
have followed this torturous process, there
is a tendency to be skeptical, but for the
first time in many years I believe the light
at the end of the tunnel is not a train. The
activities in 2019 should pave the way to a
positive outcome, if for no other reason
than it’s about time. The key players are
getting serious and it’s the right thing to
do. See more details in this issue of NABA-
caster.

Our Board of Directors have had some
interesting conversations over the fall and
early winter about changes and challenges
in our industry. At a meeting hosted by
NBCUniversal in New York in mid-
December, Paul Cheesbrough, Chief Tech-
nology Officer, 21* Century Fox, dis-
cussed transformation and change manage-
ment with the Board. That’s a subject very
much on everyone’s mind these days with
the difficulties associated with consolida-
tion, new technology and ever fragmenting
markets, particularly as the traditional
revenue models are challenged. It was a
fascinating discussion, which we hope to
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introduce to our AGM in New York on
February 5", again hosted by NBCUniver-
sal, by having a panel of our broadcast
technology/operations executives focus on
the key hurdles we face in the next few
years and how we go about tackling them.

As part of our preparation for the AGM we
conducted a survey asking members what
key areas of interest they would find use-
ful at our AGM. Your responses included
wanting to understand the benefits of
ATSC 3.0 for the consumer, the transition
to ATSC 3.0, trends in advertising, IP stu-
dio facilities, future Cyber Security issues
and the above mentioned structural chal-
lenges to our industry. We have taken all
of your input and have planned a day full
of great content, with expert speakers and
panelists. Please note the draft AGM
Agenda and registration information in
this NABAcaster issue and make a point of
joining us for the day on February 5™ in
New York. It’s relevant and, according to
our survey, it is your agenda, so please
take advantage of it.

As we begin 2019 we look forward to an-
other productive year. C-Band challenges
will continue, the move to all IP facilities
will gather steam, Cyber Security will con-
tinue to be an issue that needs attention, as
well as cloud services, and the ever present
“change management.” We are looking to
our Technical Committee for leadership to
provide information on these issues and

perhaps a Symposium or two later this
year.

The Legal Committee schedule will be
dominated by the Broadcaster Treaty and
WIPO. The Radio Committee will be pub-
lishing a paper on Next Generation Radio,
including the “value proposition” of radio.
And the Resilience and Risk Committee is
planning two roundtables with the first in
New York hosted by Fox on February 6",
focussed on safety systems to help com-
municate risks to our people and facilities,
and critical weather intelligence services.
These are valuable to maintaining our ser-
vice and people security, so please attend.
A general recap of the 2018 RRC Round-
tables can be found in this issue.

Finally, in October-November 2019, the
ITU's World Radiocommunication Confer-
ence (WRC-19) will take place in Sharm
el-Sheikh, Egypt. This is where spectrum
requirements are debated and decisions
concerning all spectrum usage are made.
While we are not expecting the kind of
changes we saw in 2015, nonetheless we
will be there along with our WBU col-
leagues to ensure broadcaster interests are
represented.

So it’s a pretty full year and it’s only the

second week of January. I hope your year
is healthy, happy and productive. #
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