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NABA & DPP to Launch New Specification
for Air Ready Program Deliveries
Jayne de Ville and Lisa Kelso, DPP
Twelve months ago the North American Broadcasters Association (NABA) and the Digital Production Partnership Ltd. (DPP) announced a strategic partnership to promote the international exchange of content through the definition and implementation of common specifications, to benefit the
wider broadcasting industry.
The work to date has built on the DPP’s previous
AS-11 DPP developments, in which
a common specification for filebased programme
delivery in the UK
was agreed, and
subsequently implemented across
all the major UK
broadcasters on
October 1st, 2014.

delivery specification for North America.
With contributions from across the NABA broadcasters on a variety of topics, the group has been
working to the agreed principles that the completed
work must be commonly defined, testable and unambiguous. And, crucially, that any differences
must produce business value. The outcome being
that the team have now agreed on two common
specifications for
the delivery of
finished
“AirReady”
programmes which
will be launched
at a special event
on Tuesday, April
19th during NAB’s
2016 Show.
The key aspects
of the specifications are:
 Based on the
new
Advanced
Media Workflow
Association
(AMWA) AS-11
specification, with
the following features:
 File format:

The introduction of
this universal and
standardized file
delivery format
required business
and
technology
change from all
parts of the supply
chain: production,
post-production,
vendors, service providers, and broadcasters.
Following their first meeting at the NAB Show in
2015, a weekly NABA/DPP Technical Group
(including key DPP contacts and members from
nine of the major NABA broadcasters - ABC/
Disney, Bell Media, CBC/Radio-Canada, Fox,
HBO, NBCUniversal, PBS, Time Warner, and
Turner), has looked at how the existing AS-11 DPP
specification could form the basis of a common






MXF OP-1A
Video Encoding: MPEG-2 XDCam or AVC/
H.264
Video Signal Standard: 1080i or 720p
Audio: Supports a common fixed channel assignment and Dynamic assignment of Audio
Tracks
Includes a minimal editorial metadata set
Continued on next page...
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The work, however, is far from over and
conversations are ongoing with AMWA to
define the rules for the constrained media
file format AS-11 specifications. The team
will also be working with the Society of
Motion Picture & Television Engineers
(SMPTE) to support this specification in
BXF (Broadcast Exchange Format).

We’d be delighted if you could join us to
help celebrate the launch of the North
American specification, a key milestone in
this partnership. The event will be held on

Tuesday 19th April, 18:30 – 20:30 PDT at
the Vdara Hotel. Sign-up at:
http://naba-dpp.eventbrite.com/?
aff=NABA. ∎

On March 1st we had a
full day of Committee
and Board Meetings dealing with work on the
Next Generation of Television, protection
from piracy of broadcast signals, and our
agenda for the year ahead. This includes:
ATSC 3.0 migration, Media Over IP, a
common metadata chip in File Formats
and Media Interoperability, High Dynamic Range (HDR), Cyber Security, a
renewed effort to protect broadcast signals
through achieving a Broadcaster Treaty at
the World Intellectual Property Organization (WIPO), and continued work on understanding how the broadcast business
model is changing in an IP and OTT
(Over-the-Top) world.

The AGM day was full of panels and keynote remarks where our Mexican colleagues picked up on the theme introduced by Mr. Salinas the night before.
Sergio Sarmiento, a NABA Board member and newly elected NABA VP who is
also editor-in-chief for TV Azteca, talked
about the deterioration of the business
environment for broadcast networks and
the onerous impact of hourly public service messages (three minutes an hour) that
amount to nothing less than government/
political propaganda that drives both audiences and advertisers away. This obligation for broadcast networks does not apply
to cable or satellite services and thus unfairly impacts them in a very competitive
environment.

After a productive day, TV Azteca hosted
a dinner for all the AGM delegates where
Benjamin Salinas, the newly appointed
CEO of Azteca, welcomed everyone to
Mexico City and talked about the need for
easing some of the regulatory framework,
such as imposing hourly public service
advertising on Mexican broadcast networks.

Edgar Pereda, the President of CIRT, also
called for regulatory officials to better
understand the challenges of the broadcast
environment, and reinforced the theme
introduced by Sarmiento. He suggested
officials should consult more widely and
work with the broadcast community to
have a regulatory framework that is fair
for everyone and reflects the realities of
the industry.
Continued on next page...

As the wider conversation turns to adoption and implementation, the DPP will
continue to work with NABA to support
their activity in this area, including the
development of supporting materials and
educational seminars planned for New
York, Toronto, Atlanta and Los Angeles.
It is also hoped that continued discussions,
once again building on the DPP’s published work around Ultra High Definition
and ongoing development of a Mastering
Format, will help to reach the ultimate
goal of the NABA/DPP partnership, to
promote the international exchange of
content through the definition and implementation of common standards.

Director-General’s Report
Michael McEwen, NABA

For those NABA
members
and
friends of NABA
who couldn’t be
there, here is a
summary of our
Annual
General
Meeting
Event
(AGM) and Future
of Radio & Audio Symposium in Mexico
City from March 1st to 3rd. Our Mexican
members Televisa and TV Azteca hosted
the three days at the facilities of Cámara
Nacional de la Industria de Radio y Televisión (CIRT).
It was an important occasion since NABA
had not held an AGM in Mexico in more
than a decade. It provided a venue for a
most productive exchange of ideas, information, new technologies, and business
plans between broadcasters in Mexico, the
United States, and Canada — all in the
context of a rapidly changing broadcast
landscape in Mexico.
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Both of the Mexican keynotes gave the
AGM delegates from Canada and the US
real insight into the current challenges for
broadcast television in Mexico.
There were two very good panels on the
Next Generation of Television. Glenn Reitmeier (Senior VP, Technology Standards,
NBCU and former ATSC Chairman), who
gave an overview of ATSC 3.0, moderated
the first. Panelists from the three NABA
territories joined him as they discussed the
features the new technology could give
them to make their broadcast operations
more efficient and flexible.
The next panel stayed with the Next Generation theme and focused on deployment
strategies for the new broadcast technologies. John Lee (Executive Director, Technology Solutions, CBC/Radio-Canada and
Chair of the NABA Technical Committee)
led the panel where experts with special
knowledge of the legal, spectrum, operational, and business issues from the US
explored how best the industry can migrate
to the Next Generation. Everyone in the
room knew that a successful migration in
the US would lead to successful ones in
Canada and Mexico, and indeed in other
countries in the Americas and Asia.
Other AGM speakers included Jeff Smulyan (CEO of Emmis Communications),
who talked about the next generation of
radio, the importance of FM Chips in mobile phones, apps that give listeners more
interaction with the broadcast services, and
the roll out of digital radio; an important
contribution in a day dominated by television content. We also heard from Fred
Mattocks (Head, Technical Strategy for
CBC/Radio-Canada), about how important
getting the strategy and tactics right is for
our business since the challenges realizing
the Next Generation are formidable for us
all.
A panel and discussion by the Legal Committee, chaired by Ben Ivins, focused on
why it’s important to participate at WIPO
beyond just the protection of our broadcast
signals. Issues that are the result of changes

to copyright, or limitations and exceptions
to current rights enjoyed by broadcasters,
could have real negative financial impact
on our businesses.
The NABA/DPP (the UK’s Digital Production Partnership) team presented to the
AGM on their work thus far. Clyde Smith
(Senior VP Technology, Fox Networks
Engineering & Operations) laid out where
we are in defining the technical requirements for a common metadata chip for file
formats and media interoperability. In fact,
NABA and the DPP will be launching
these requirements publicly next week at
the NAB Show. Mark Harrison of the BBC
(and Managing Director of the DPP)
brought us up to date on work that the DPP
is doing on UHDTV, HDR, and how
pleased he is with the NABA/DPP partnership bringing common positions and standards to our ever increasing multiple
choices of formats and equipment.

Those of us who attended the
AGM’s content day had a
real sense of what we’ve
accomplished and, perhaps
more importantly, a roadmap
for the work which must be
done over the coming years.
It was a very good day that ended with our
formal AGM. We had reports from our
Committee Chairs, the audit report, and
confirmation of the auditor for next year.
Bob Ross (Senior VP, East Coast Operations CBS), stepped down as NABA President (he will remain as a Board Member)
and the newly elected executive was introduced. They are NABA President Richard
Friedel (Executive VP, Engineering & Operations, Fox Networks and ATSC Chairman), NABA Vice-President Sergio Sarmiento (Editor-in-Chief, TV Azteca), and
NABA Vice-President (re-elected) John
Lee (Executive Director, Technology Solutions, CBC/Radio-Canada). I thank Bob
Ross for his service and leadership to
NABA over the past years and look forward to the leadership of the new Execu-

tive over their two-year term.
Those of us who attended the AGM's content day had a real sense of what we’ve
accomplished over the last year or two and,
perhaps more importantly, a roadmap for
the work which must be done over the
coming years. We have some big issues to
tackle.
On March 3rd our Future of Radio & Audio
Symposium was also held at CIRT. Paul
Brenner (Senior VP, Emmis Communications and Vice-Chair of NABA’s Radio
Committee) held the role of MC for the
day. It was the second Radio Symposium
that NABA has done; the first was held in
Toronto last year, and the third will be held
in Washington, DC next year.
The program had a lot of valuable information with speakers and panelists interacting
regularly with the attendees. The DirectorGeneral of CIRT gave the opening keynote
and, like his counterparts from television
the day before, he focused on the new communications law, reform of the electoral
law, and technological delay. This was an
informative context for all the Symposium
delegates on the challenges facing Mexican
radio broadcasters as they embrace change,
and it provided a background for the discussions and presentation that followed.
We also had a panel and then a presentation on the roll out of HD Radio in Mexico.
The panel was chaired by Claudio Martinez
(VP, Consumer Electronics Business Development, DTS, Inc.) and included a number of Mexican broadcasters who discussed
both business and operational issues. Glynn
Walden, who many consider to be the
“father” of HD Radio, also participated and
added great value to the discussion. At the
end of the panel Miguel Fernandez Arias
(Director, Engineering, IMER [Instituto
Mexicano de la Radio]) gave a presentation
on the technical issues surrounding the roll
out of the technology in the Mexico City
area.
Continued on next page...
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John Ellis (Founder & Managing Director,
Ellis & Associates) gave a terrific presentation on the Connected Car, covering both
the challenges and opportunities open to
broadcasters. It is clear that the car remains
key to all radio broadcasters’ business
plans; to not be a part of that connected
world is to not have a business. It was great
no-nonsense advice from John.
The Symposium ended with a rewarding
panel chaired by David Layer (Senior Director, Advanced Engineering, NAB and
Chair, NABA-RC FM Chip Working
Group) on getting the FM Chip turned on
in mobile phones. Colleagues from Canada, Mexico, the US, and even Peru, joined
him, and while great strides have been
made in the US to get carriers to activate
the chip, there has still been little success
in Canada and Mexico. Like the Connected
Car, getting the chip turned on, with the
appropriate app to maximize the benefit, is
critical to the medium's future.

Chris Wood (Univision), Bob Ross
(CBS), Ben Ivins (NAB) and others at
the AGM .

Sergio Sarmiento’s (TV Azteca) keynote
address at the AGM Delegates Dinner.

Jerry Fritz (Sinclair), John Lee (CBC/
Radio-Canada) and Sam Matheney (NAB)
addressing the AGM.

The FRAS’ North American Update on
the FM Chip in Mobile Devices panel.

Paul Brenner wrapped up the Symposium
and noted how pleased NABA was about
being in Mexico and better understanding
the Mexican perspective on the challenges
we all face.
Paul’s right, it was a great three days - our
thanks to our Mexican Hosts: Televisa, TV
Azteca, and CIRT. ∎

Delegates at NABA’s 2016 AGM Event hosted by CIRT in Mexico City.

NABA’s Director-General — Michael McEwen —
being interviewed by TV Azteca.
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Focus on Cyber Security Event Review
Jason Paris, NABA

On March 30th Canadian Security magazine held a one-day and well attended
“Focus on Cyber Security” event in Richmond Hill, Ontario that I was able to attend
on behalf of NABA. Industry experts, technology manufacturers, and service providers were all present in the room as dele
gates, presenters, and exhibitors. The goal
of the day was to provide attendees
with practical and actionable solutions to take back to their organizations on this issue of everincreasing importance.
The day opened with a strong keynote from Ed Dubrovsky (Head,
National Security Practice, OnX
Enterprise Solutions) who is a veteran of the industry and an expert
on the vulnerabilities of Cloudbased infrastructure. He stressed
that attacks are increasingly sophisticated and gave a variety of recent
examples, including a hospital in Los Angeles — Hollywood Presbyterian Medical
Center — that lost power due to a targeted
‘ransomware’ attack. He stressed that the
larger the corporate footprint, the juicier
the target, which should give those of us in
large vertically integrated media companies
cause for concern. His major takeaways
were that data that does not help your business should be erased, and to always stick
to your classification formula (i.e., the formula for calculating risk). He further reminded the gathering that it takes an average of 200 days for a company to even
realize that its security has been breached.
A case study was then presented by Fortinet, a network security company, who reminded everyone that the five biggest
breaches in history have all happened in
the last 18 months. Moreover, many have
occurred, most famously at Target, by contractors being given access to parts of an
organization’s system. Murray Rosenthal
(Senior Security Policy Analyst, City of

Toronto) felt that “Target is child’s play,
compared to what can be done now, including attacking sovereign states.” He felt that
the best way for an organization to find
inner peace was to not skimp on the architecture investment as enterprise architecture at the highest level of abstraction can,
and often will, save you.

One of the day’s more interesting talks was
delivered by ethical hacker Robert Beggs
(CEO, Digital Defence) who off the top
made the statement that “no industry is
unique.” Whether it be a company in
charge of nuclear reactors or a retail operation in your local mall, everyone relies on
Microsoft and everyone is just as vulnerable (including broadcasters!). He stressed
that the lack of executive support for penetration testing is alarming and that there is
a fundamental misalignment of financial
liability versus risk. He furthered that any
penetration tests need a wide scope and
should include supply chain and third parties if at all possible. He also made the
point that simply training all the employees
of an organization on how to identify
phishing emails can reduce that same organization’s risk by upwards of 50%, yet
most still do not.
An “armchair discussion” followed that
furthered on a similar theme as Greg
Coughlin (Director, Security Business
Unit, IBM Canada, Ltd.) cited how

60% of cyber security incidents are
from inside the company; often by well
-meaning employees just doing their
jobs. The value of employee education
was stressed here again, and at many
other times throughout the day.
Imran Ahmad (Cyber Security & Competition Lawyer, Cassells Brock &
Blackwell LLP) offered one of the
more useful talks of the day as he tried
to offer some practical strategies for
organizations trying to get cyber-ready.
Like other speakers he began by
stressing just how quickly things
are changing and referred to how
the Government of Canada now
recognizes cyber attacks as being
the number one threat to the nation’s security. He also listed the
cost of cyber attacks by industry
(using US data) and listed the
Communications industry at #9,
and the Media industry at #14,
which puts much of NABA’s
membership near the top for risk
in a long list of industries. Mr.
Ahmad also stressed how Canada
tends to lag the US by a few
years on cyber issues. He felt
that organizations should oversee the
risk management process right from the
top and that Boards must be engaged or
they may find themselves at fault when
a breach occurs. It’s not a matter of
‘if,’ but ‘when’ and how well an organization’s infrastructure and staff are
trained to respond to it. Again, this
needs to include everyone from someone checking their emails in the company mail room right up to the Board of
Directors.
While parts of the day admittedly left me
feeling a little pessimistic about the future,
both from a workplace and a geopolitical
perspective, it wasn’t necessarily all doom
and gloom either. While the world has
changed and not for the better on this issue,
at least known and identified steps can be
taken, some relatively easy, to mitigate
both one’s personal and one’s professional
risk when they do inevitably get penetrated. To conclude, cyber security should
not be thought of as simply a technical
matter, but always as an issue central to all
aspects of a businesses. ∎
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NABA Members & Issues in the News


4K Penetration to Pass 23% in 2016



Moonves: As CBS Prospers So Will Affiliates



US Cord Cutting Cuts Loose as OTT Revenues Skyrocket



Radio is Not Dying. The Truth is, it’s Never Been More Alive



European OTT is Growing, but Eclipsed by North America



OTT Emerges as Fastest-Growing Source of Ad Views, Accelerates TV Redefinition



AT&T to Take DIRECTV Over-the-Top



South Korea to Launch ATSC 3.0 Broadcasts in 2017



Smith: Spectrum’s Higher Better Use is Still Broadcasting



NAB Explore Future with “PILOT” Program



ATSC 3.0 to Broadcast from NAB Show Floor



A Separate CBS Radio. How and Why it Could Work

Looking Ahead — Key Dates & Upcoming Events
Date

Event

Location

April 13

NABA-Legal Committee Meeting

[Teleconference]

April 16-21

2016 NAB Show & Conference

Las Vegas, NV, USA

April 19

NABA-DPP Launch at NAB Show

Las Vegas, NV, USA

April 28

NABA-RC’s Digital Radio Working Group Meeting

[Teleconference]

May 9-13

WIPO: 32nd Standing Committee on Copyright & Related Rights

Geneva, SWITZERLAND

May 10-20

ITU-R’s Study Group 5 Meetings (Terrestrial Service)

Geneva, SWITZERLAND

May 26

NABA-RC’s FM Chip Working Group Meeting

[Teleconference]

June 1

NABA-Technical Committee Meeting (Hosted by NAB)

Washington, DC, USA

June 1-10

ITU-R’s Study Group 1 Meetings (Spectrum Management)

Geneva, SWITZERLAND

June 2-3

WBU-IMCG Forum (Hosted by PBS)

Arlington, VA, USA

A complete list of upcoming events is available at: www.nabanet.com/nabaweb/calendar/calendar.asp

The NABAcaster newsletter is available online at:
www.nabanet.com/nabaweb/newsletter/NABAcaster.asp
Copyright © 2016 North American Broadcasters Association. All rights reserved.
Photos and images are courtesy DPP, iStock Photo, David Layer (NAB) and
Jason Paris (NABA).
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